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CIVIL SERVICE
COMMISSION

Para sa taum BAYAN

MC No. 30 s 2014

MEMORANDUM CIRCULAR

ALL HEADS OF CONSTITUTIONAL BODIES,
DEPARTMENTS, BUREAUS, AND AGENCIES OF THE
NATIONAL GOVERNMENT; LOCAL GOVERNMENT
UNITS; GOVERNMENT-OWNED OR CONTROLLED
CORPORATIONS WITH ORIGINAL CHARTERS; AND
STATE UNIVERSITIES AND COLLEGES

SUBJECT : Adoption of HR Maturity Level Indicators for the Human
Resource Management Systems in the Public Sector

Pursuant to CSC Resolution Nos. 1400376 and 1400377 dated March 5,
2014, the Civil Service Commission enhanced its Program to Institutionalize
Meritocracy and Excellence in Human Resource Management (PRIME-HRM),
thereby, amending Section D (The PRIME-HRM Components) and Section F
(Transition from PMAAP/CSCAAP to PRIME-HRM) of CSC Memo Circular No.
3, s. 2012, as follows:

A. The PRIME-HRM Components

1. Assess. Agencies shall be subjected to a comprehensive HRM
assessment, review and monitoring of the systems, competencies and
practices of its four HR systems using the HR Maturity Level Indicators,
namely: 1) recruitment, selection, and placement, 2) learning and
development, 3) performance management, and 4) rewards and
recognition. The HR records management, systems and programs such
as the Grievance Machinery, Health and Wellness Program, Employee
Welfare and Discipline, shall likewise be assessed to determine agency
compliance with the CS Law, rules and regulations and other pertinent
guidelines.

A special evaluation and assessment may be conducted, upon the
Commission’s initiative or upon request of concerned parties, on all or
certain areas of an agency HRM within any regular assessment period or
apart from it. If the special assessment is requested by the agency, a
Memorandum of Undertaking shall be required between the agency and
the Commission and an engagement fee may be charged.
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Since HRM Offices play a big role in the program, their competencies will
also be assessed to determine developmental opportunities. An online
survey of the agency’s human resource management climate will likewise
be conducted.

. Assist. Agencies shall be provided with a continuing assistance and
review for excellent HRM on the basis of the gaps/developmental
opportunities identified in the comprehensive HRM assessment, review
and monitoring.

Agencies under the Level II-Accredited and Level lli-Deregulated Status
in good standing shall be subjected to review and assistance at least
once every two years. Agencies under the Level I-Regulated Status shall
be strictly monitored on their compliance with the assessment
recommendations every six months and will be provided continuous
assistance.

. Award. Agencies may be given a certain degree of autonomy through
accreditation and/or deregulation. Agencies found to excel in crafting
and implementing HR systems may be conferred the Center of HR
Excellence or the Seal of HR Excellence Award.

B. The HR Maturity Levels/Indicators Model

The enhanced PRIME-HRM adopts the HR maturity level indicators that
are aligned with global standards on good people management practices for the
Human Resource Management Systems in the public sector. It aims to elevate
the public sector human resource management to a level of excellence through
a process of assessment, assistance and recognition. It shall involve the
assessment of the four core HRM systems using the three lenses of systems,
practices and competencies. Each HRM system is measured through the
various indicators in different maturity levels.

Maturity levels/indicators are defined, as follows:

* A set of structured levels that describe how well the behaviors,
practices, and processes of an organization can reliably and
sustainably produce desired outcomes.

“‘Maturity” relates to the degree of formality and optimization of
processes, from ad hoc practices, to formally defined steps, to
managed result metrics, to active optimization of the processes.

* An assessment tool to assist HR professionals in analyzing the
health of their HRM systems in the agencies and in determining
the corrective actions that should be taken.




C. PRIME-HRM Maturity Levels/Indicators

The PRIME-HRM maturity levels adopted for the four HRM systems are

as follows:

Level 1 - Transactional HRM

Processes are, at least, documented sufficiently.

Some processes are repeatable, possibly with consistent resuits.
“Personnel” function is mostly separate from agency/business and talent
needs.

Line Managers perform HR activities as they see best.

Level 2 — Process-Defined HRM

*

Sets of defined and documented standard operating processes (SOP)
established are subject to some degree of improvement over time.

There is goal-oriented decision making.

There is an automated system but little integration of data.

Level 3 — Integrated HRM

.
L]
[ ]
®

Process metrics are used for continuous improvement.
The HR function supports agency business needs.
There is data-driven decision making.

There is an HR Management toolkit.

Level 4 — Strategic HRM

Processes are focused on continually improving process performance.
There is systematic management by a combination of process
optimization and continuous improvement.

HR helps to drive agency business decision on people, data, and insight;
the HR strategy is part of the agency strategy

Indicators for systems, practices, and HRMO competencies are identified per
maturity level for each of the four HRM systems.

Annex A provides the complete maturity levels/indicators for the systems,
HRMO competencies, and practices per HRM system.

D. Criteria for Accreditation and Award

The HR Maturity Level Indicators shall be the bases for an agency to be

granted accreditation status or recognized as Center for HR Excellence/Seal of
HR Excellence. Thus, the following criteria shouid be complied with:




Level ll-Accredited
Status

Level lll-Deregulated

Status

Center for HR
Excellence

Seal of HR
Excellence

Maturity Level 2
(Process Defined
HRM) for 4 core
HR systems and
HRMO
competencies

Maturity Level 3
(Integrated HRM)
for 4 core HR
systems and
HRMO
competencies

Maturity Level 3
(Integrated HRM)
for 4 core HR
systems with at
least one core HR
system at Maturity
Level 4 (Strategic
HRM)

Al 4 core HR
systems should be
at Maturity Level 4
(Strategic HRM)

Good HR
practices, on the
following areas
based on the HR
maturity level
indicators

¢ Performance
Management — at
least 7 good
practices

¢ HRD (Learning
and
Development) —
at least 14 good
practices

¢ Rewards and
Recognition — at
least 4 good
practices

+ Recruitment,
Selection and
Placement — at
least 2 good
practices

Good HR
practices, on the
following areas
based on the HR
maturity level
indicators

¢ Performance
Management — at
least 12 good
practices

¢ HRD (Learning
and
Development)- at
least 27 good
practices

e Rewards and
Recognition — at
least 6 good
practices

¢ Recruitment,
Selection and
Placement — at
least 4 good
practices

Good HR
practices, on the
following areas
based on the HR
maturity level
indicators

¢ Performance
Management — at
least 16 good
practices

e HRD (Learning
and
Development) —
at least 38 good
practices

¢ Rewards and
Recognition - at
least 8 good
practices

¢ Recruitment,
Selection and
Placement - at
least 5 good
practices

Good HR
practices, on the
following areas
based on the HR
maturity level
indicators

¢ Performance
Management -16
good practices

¢ HRD (Learning
and
Development)~
38 good practices

e Rewards and
Recognition -8
good practices

¢ Recruitment,
Selection and
Placement -5
good practices

Meeting HRMO
Competencies at
Level Il
(Intermediate)

Meeting HRMO
Competencies at
Level lli
(Advanced)

Meeting HRMO
Competencies at
Level IV
(Superior)

Meeting HRMO
Competencies at
Level IV
(Superior)

E. Transition to Enhanced PRIME-HRM

To establish the readiness of the agencies in the adoption of the HR
Maturity Level Indicators that are aligned with global standards on good people
management practice as the new PRIME-HRM standards, agencies under the
following status shall undergo a self-assessment using the online assessment
tool to give them a free hand to assess their respective HR systems,




competencies and practices. The results of the online self-assessment shall
serve as basis for the assistance to be extended by the Commission to the
agencies to help them achieve their desired level of maturity.

1. For Agencies with Revalidated Level ll-Accredited Status — agencies
under this status shall be given another two (2) years from date of the
promulgation of resolution granting their accreditation status within which
to meet the Maturity Level Il indicators to retain their Level ll-Accredited
Status. Failure to meet the standards after said period would mean final
revocation of their accreditation status. Onsite assessment by the
CSCROs shall be conducted before the recommendation for revocation
can be made.

. For Agencies whose Accreditation Status were Revoked — agencies
under this status shall undergo an onsite assessment for possible
restoration of their accreditation status as soon as they have met the
Maturity Level |l standards, as evidenced by the online self-assessment
results and the recommendation of the CSC Field Director in-charge.

. For Agencies Accredited under PRIME-HRM prior to March 5, 2014 —
agencies under this status shall be subjected to the Maturity Level Il
standards within a period of two (2) years after the promulgation date of
the Resolutions granting them accreditation. As provided in the
Resolution for Accreditation, onsite assessment by the CSCROs shall be
conducted within two (2) years.

F. Engagement of Consultants outside CSC and other Learning Service
Providers (LSPs)

The Commission, thru its Field Offices, shall provide the necessary
assistance or interventions identified and agreed upon by the agency and the
CSC assessors during the post assessment conference. However, agencies are
not precluded from engaging the services of consultants other than the
CSCRO/FO Directors in the review and crafting of HR systems and programs.
But, to be consistent with the PRIME-HRM objective, agencies and their
consultants or LSPs are enjoined to adopt the HR maturity level indicators to
ensure meeting the desired level of maturity of the agencies’ HR systems,
competencies and practices.

This Memorandum Circular shall take effect immediately.

SCO T,DUQUE lil, MD, MSc

DEC 22 2014




Annex A

PRIME-HRM:
HR MATURITY LEVEL INDICATORS
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